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MINUTES OF THE BOARD OF COMMISSIONERS MEETING

LANSING BOARD OF WATER AND LIGHT

May 26, 2020

Due to public safety concerns resulting from the CGMDPandemic, the Regular Board of
Commissioners meeting for the Lansing Board of Water and Light (BWL) was conducted via WebEXx
Conferencing irLansing, Mlpn Tuesday, May 26, 2020hismeeting was publicly notice for 5:30

p.m.

ChairpersorDavid Pricealed the meeting to order ab:54p.m.

Present Commissioner8eth GrahampPeshon LeekDavid LenzAnthony Mullen,David PriceKen
Ross,Tracy Thomas, and Sandra ZerkMon-Voting Commissionerpresent: Mike Froh (Meridian
Township)Douglas Jester (East Lansirgd Larry Merrill(Delta Township)

Absent: None.

The Corporate Secretary declared a quorum.

CommissionePriceled the Pledge ofAllegiance.
APPROVAL OFINUTES

Motion by CommissioneiThomas Seconded by Commissionbtullen, to approve the Regular
Board Meeting minutes afanuary 28, 2020

Motion Carriedby the following Roll Call Vote

Yeas:Commissioners Price, Graham, Leek, Lenz, MUResrs, Thomas and Zerkl
Nays: None

PUBLIC COMMENTS
None.

COMMUNICATONS

Electronic Mail receiveBirom or Re



a. Mail fromBWL retiree Jerry Burns re: Defined Benefit Pensioners lump sum payment
Referred to ManagementReceived and Placed on File

b. Electronic mail fromMark I s NEy OS 2F al @82NJ { OK2NRa hF¥FFAOS
Referred to Management. Received and Placed on File

COMMTTEE REPORTS

Commissioner Tony Mullgiresented the Committee of the Whole Report:

COMMITTEE OF THE WHOLE
Meeting Minutes
April 28,2020

Due to public safety concerns resulting from the COGMDPandemic, the Committee of the Whole
meeting for the Lansing Board of Water and Light (BWL) was conducted via WebEx Conferencing in
Lansing, MI, at 3:00 p.m. on Tuesday, April 28, 2020.

Commitee of the Whole Chair Tony Mullen called the meeting to order at 3:00 p.m.

Present via WebEx: Commissioners Tony Mullen, Beth Graham, Deshon Leek, David Lenz, David
Price, Ken Ross, Tracy Thomas, Sandra Zerkle, ani¥dtiog Members: Mike Froh (Meiah
Township), Doug Jester (East Lansing) and Larry Merrill (Delta Township).

Absent: None.

A quorum was declared.
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Executive Director, Lynnette Keller. Msllé&eprovided Commissioners with a quick acquaint of

herself.

On behalf of the Board of Commissioners, Vice Chair Mullen welcomed Ms. Keller as well as the sign
language interpreter, Ms. Rebekah Heinze.

Public Comments
There was a communication receive email from Mark Lawrence regarding LED and acorn style
streetlights. There were no public comments.

Approval of Minutes
Motion by Commissioner Thomas, Seconded by Commissioner Ross, to approve the Committee of
the Whole Meeting minutes of November 8019, February 20, 2020 and February 25, 2020.

Motion Carried by the following Roll Call Vote:

Yeas: Commissioners Mullen, Graham, Leek, Lenz, Price, Ross, Thomas and Zerkle
Nays: None
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LED Light Replacement Plan
General Manager Peffley introduc&WL Electric System Integrity Engineers, Alex Porter and Brian
Coots, who presented the LED Light Replacement Plan.
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Commissioner Lenz asked the presenters to provide information regarding the amount of light that
is emitted under thenew street lamps with the LED lights which cause a high lumen output directly
under the lamp. Mr. Porter responded that there is an increase of lumen output with the LED
lamps, but the acorn design of the new light fixtures reduces the glare in theaamead the lamps.

Commissioner Leek asked if both the light fixtures and light bulbs are being replaced and if both are
in the budget. Mr. Coots responded that just the fixtures are being replaced and he will follow up
for the Commissioners on the budgeg that will be needed for the light bulbs.

Commissioner Jester inquired about the controls on the lamps. Mr. Porter responded that most
lamps have a thre@in connector for the lamps to be on or off, but the acorn light fixture
replacements have sevepin receptacles which will allow for adjusting the amount of light emitted.

Commissioner Froh asked for the source of the LED bulbs that would be placed in the lamps. Mr.
Porter responded that most of the fixtures are produced in Ohio and nearby statesthat bids
will be revieved from local distributors.

Commissioner Ross inquired about the differences between the several types of lights currently in
use. Mr. Porter responded that in the past, most lights installed were mercury vapor lights but in
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Commissioner Merrill asked whether the $5 million transition cost incurred per fggahe new
lighting would be spread across the board for rate payers or would it also include municipalities and
special assessment districts. Mr. Porter responded that the rates will be at a reduced cost for
customers. Chief Financial Officer (CF@athker Shawa responded that a cost to service rate for
the street lighting customers was implemented and will be updated with the $5 million transition
cost at the time of the cost.

Commissioner Zerkle commented that the corridors that recently had Ingdw fixtures installed
appeared safer for pedestrians and asked at what locations lights would be shut off at night. Mr.
Porter responded that lights would remain on at night unless there was an event, such as the Silver
Bells parade, that warranted amdming of the lights.

Return on Equity (ROE) Renewal Agreement

GM Peffley and CFO Heather Shawa presented and reviewed the Return on Equity (ROE) Renewal
Agreement which is expiring June 30, 2020 and asked for approval of the resolution for the ROE
Amendnent No. 5. CFO Shawa reported that the amendment asks for g@aoextension of the
agreement, including specific dollar amounts for 22P2 and a recommended fixed dollar
amount for this fiscal year based on what was initially forecasted and budgeté forecasted
revenues are met and exceeded, the amendment allows for an upward adjustment of 3% of excess
revenues.

Commissioner Mullen asked whether the 3% adjustment was the 6.2% to 9.2 % change or 3% of the
total dollar value. CFO Shawa respondea 3% related to any revenues that would have resulted
in a calculated amount in excess of the fixed budgeted amount.

Commissioner Price commented that he would support the amendment but would support it
cautiously as the recommendations were arriv@fore the full effect of COVHDO was known. The
agreement provides the city with a certain amount but income from residential and business
customers is uncertain.

Commissioner Zerkle asked why a straight dollar amount was recommended rather than a
percentage and why a twgyear rather than oneear extension was requested. CFO Shawa
responded that economic development and new industry materializing with an unknown amount
supported a tweyear agreement with a fixed base amount for both parties.

Commisginer Ross commented that the amendment was trading vacillation for certainty and was
made based on the scenario that if BWL had a shortfall then the city budget would have a shortfall.
GM Peffley responded that negotiations took place regarding the benefia flat rate rather than a
higher percentage.

Motion by Commissioner Price, Seconded by Commissioner Thomas to forward the proposed
Resolution folReturn on Equity Agreement Renewal Amendment No. 5 dated April 28 Q026
full Board for consideation.

Motion Carriedby the following Roll Call Vote:



Yeas: Commissioners Mullen, Graham, Leek, Lenz, Price, Ross, Thomas and Zerkle
Nays: None

Revised IT Communications Policy
Corporate Secretary Griffin noted that a revised redlined version®Ravised IT Communications
Policy was received after the posting of the packet.

Motion by Commissioner Price, Seconded by Commissioner Thomas to accept the late item
redlined IT Policy amendment

Action: Motion Carried

CFO Shawa reported that the Communications Policy was revised based on recommendations
from the IT internal audit performed and asked for acceptance of the resolution for the Revised IT
Communications Policy. The intent of the revision is to clarify the purpose of the operataitsl p

and mission of the BWL cyber security steering committee and to promote safe and secure use of all
communication for all employees, contractors and clients which access BWhubba systems.

Commissioner Zerkle asked if the duplication inthe@éli 2 F G KS LIKN} asS alaasSiaa
fAYAGSR (2Xé¢ 61 & AYyUuUSYRSRO® /I Ch {KIFgl NBaLRYyRS
corrected the duplication. Commissioner Zerkle asked what was considered incidental personal use

that would be allowed GM Peffley responded that incidental use of BWL technology was
considered answering a limited phone call or email. Commissioner Zerkle asked if the policy
complies with what was requested from the audit review and Internal Auditor Wesley Lewis
affirmed.

Commissioner Mullen asked if the audits performed by BWL CIO also look for seemingly simple
violations. CFO Shawa responded that security system tools scan daily and continuously, and
patches are made weekly/monthly or based on a planned schedule.

Motion by Commissioner Price, Seconded by Commissioner Thomas to forward the proposed
Resolution foRevised IT Communications Poti@yhe full Board for consideration.

Motion Carriedby the following Roll Call Vote:

Yeas: Commissioners Mullen, Grahd&mek, Lenz, Price, Ross, Thomas and Zerkle
Nays: None

Human Resources Committee Business
Human Resources Committee Chair Tracy Thomas conducted the Human Resources business
portion of the committee meeting and introduced CFO Shawa and BWL GeneradeCdark
Matus who presented the Retirement Plan Committee Updates.

Retirement Plan Committee Updates

CFO Shawa reported that there were three information updates from prior delegations to the
General Manager and the Retirement Plan Committee (RPC).névindexecutive Director of HR,
Lynette Keller, has been added to the RPC which consists of the CFO, the Executive Director of HR,




and the Manager of Finance. Operating procedures which have been reviewed by the BWL legal
department and executives were daffally adopted by the RPC. In the Defined Contribution(DC)
Plan there is a Plan Coordinator Change that makes the administrative and investment changes on
behalf of the DC Plan and who is the person on record with ICMA, the DC Plan administrator.
Historially that position was held by an employee in the BWL Payroll and Benefits department but
has now been assigned by delegation of the General Manager to the RPC.

General Counsel Mark Matus reported that the Trust 2 is a plan that was transitioned the of
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The purpose of the resolution is to remove the potential conflict of the General Manager having
authority over the plan with the two board appointed emgkes in it and give authority to the
Commissioners.

Commissioner Thomas commented that the implementation of the authority three months ago was
to except the three employees. Mr. Matus responded that this resolution is to correct that.

Commissioner etkle asked whether the HR Committee negotiates with the employee regarding the
plan or if the employee is automatically part of the plan if wanted. Mr. Matus responded that the
employee is assigned to the plan and the HR Committee has influence onhehtatins are.

Motion by Commissioner Graham, Seconded by Commissioner Leek to forward the proposed
Resolution folDelegation of Authority to the General Manager Retraction and Amendment to
Defined Contribution Plan and Trustd®the full Board for conseration.

Motion Carriedby the following Roll Call Vote:

Yeas: Commissioners Mullen, Graham, Leek, Lenz, Price, Ross, Thomas and Zerkle
Nays: None

Mr. Matus stated that the purpose of the resolution to amend plans for compliance was to clarify
the administrative duties for compliance.

Motion by Commissioner Price, Seconded by Commissioner Graham to forward the proposed
Resolution folDelegation of Authority to the General Manager to Amend Plans for Compliance
the full Board for consideration.

Motion Carriedby the following Roll Call Vote:

Yeas: Commissioners Mullen, Graham, Leek, Lenz, Price, Ross, ThoAerkland
Nays: None

Finance Committee Business
Finance Committee Chair Ken Ross conducted the Finance business portion of the cemmitte
meeting.

March YTD Financial Summary
CFO Shawa presented the March YTD Financial Summary.




The financial summary is based on financials going into the CMpandemic. The impact of the
pandemic will be provided in the April and May finangaimmary. CFO Shawa reported the
following: Cash remained steady; Days Cash on hand was at a strong 200; YTD actual revenues was
$285.6 million under the budget of $304 million, a majority of which is from wholesale and relates

to recent planned and unplared Belle River outages and the Pegasus Wind project; Net Income
YTD was $30 million compared to $14 million budget YTD; the FY 2020 budget of $18 million may
be adjusted due to COWI®; some scheduled projects will be deferred and some will be worked o

as planned, and the Return on Assets is expected to be on track. Day sales Outstanding and Bad
Debt are expected to be below average due to C@MD Employee data, payroll data and benefits

cost are consistent with budget.

Commissioner Froh asked whmodels are being used to identify and categorize the potential
losses from commercial revenues. CFO Shawa responded that the models are internal financial
models and the finance department is looking for decreases in load and is working with Key Account
representatives who are keeping in contact with large customers. The modeling involves sensitivity
analysis using forecasts of customer load. The current plan is to developyeant twoyear best
case/worst case scenarios. CFO Shawa stated thdinoons updates will be provided to
commissioners.

Commissioner Jester asked if a change in residential consumption was seen. CFO Shawa replied
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is anticipatel. GM Peffley responded that there are plans from history where the budget can be
reduced from 5% to 10%. CFO Shawa responded that budget amydasiXorecasts will be
presented in the May meeting.

Commissioner Zerkle inquired about the daily budgetarding residential and commercial income.
GM Peffley responded that the BWL will be looking at the revenue that is received when shelter in
place restrictions are lifted for businesses, as that is 80% of revenue.

Commissioner Ross commented that lsked the General Manager and CFO to look at the financial
impact of the pandemic on the BWL and the challenges right now, as the data is evolving. He stated
there might be commodity opportunities as the price of oil is decreasing.

Capital Project Exceed@e

Commissioner Ross stated the reason for Capital Project Exceedances is for projects that have an
estimate for funding that has an issue requiring an increase in funds. Management is to keep the
board aware and discloses to the board any authorizatioaeded for funding. GM Peffley added




that in the past some capital budgets were o8& 0 A Y+ 6 SR T yR GKS@
brought before the board.
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Chief Financial Officer Heather Shawa provided information on the Capital Project &xcesd

AE Electric Annual Account Resolution

CFO Shawa requested approval of a resolution to increase the funding for the Electric Annual
Account from $11.6 million to $14.2 million which is a 22% increase. Two specific line items make
up 95% of theequest, $1.7 million for increase for extra businesses, and $700, 000 for street light
replacement which has been accelerated.

Motion by Commissioner Price, Seconded by Commissioner Thomas to forward the proposed
Resolution forCapital Project Exceedandé&c Electric Annual Accoumd the full Board for
consideration.

Motion Carriedby the following Roll Call Vote

Yeas: Commissioners Mullen, Graham, Leek, Lenz, Price, Ross, Thomas and Zerkle
Nays: None

Tainter Gate Trunnion Pin Replacement Resoiuti

Legal Counsel Matus gave a description of the Trunnion Pin. CFO Shawa provided information on
the requested increase in the budget for the trunnion pin replacement on the Tainter gate. The
length of construction time was under estimated and additiosalfety measures are being
undertaken.

Commissioner Zerklasked for the percentagef renewables that were received from the dam. GM
Peffley responded that about-2% would be received from the dam if power was being generated
from it.

Canmissioner Lenz asked whether there is an error in budgeting when capital project budgets go
over budget and what is the average or percentage of projects that are over budget. Commissioner
Ross responded that the information would be brought to a lateaifce meeting.

Motion by Commissioner Price, Seconded by Commissioner Leek to forward the proposed
Resolution forCapital Project Exceedance Tainter Gate Trunnion Pin Replaceortastfull Board
for consideration.

Motion Carriedby the following Rib Call Vote

Yeas: Commissioners Mullen, Graham, Leek, Lenz, Price, Ross, Thomas and Zerkle
Nays: None

Revised Investment Policy Statements

Finance Manager, Mr. Scott Taylor, presented the Revised Investment Policy Statements. The
primary purpose foithe investment policy statements are to establish the investment objectives,
the asset allocation policy, the investment performance standards and the procedures for managing




the plan assets. Mr. Taylor reviewed both plans together as they are nearlycalenChanges to

the DB and VEBA plans include administrative and language changes, updates to the RPC, a change
to the target rate of return, addition of real estate investments, and policies become effective upon
approval by the Board. The VEBA plaoludes investing a higher percentage in real estate
investments.

Commissioner Ross commented that the Board of Trustees are responsible for periodic decision
making for the plans and authority was delegated to the RPC, for the day to day managemaent of th
plans. The resolutions are to update the policies so that the RPC can manage the plans.

Motion by Commissioner Ross, Seconded by Commissioner Zerkle to consider and vote on the
proposed Resolutions f@tatement of Investment Policies, Procedures ahje€lives Defined
Benefit (DB) and VEBA Plangether and forward both Resolutions to the full Board for
consideration.

Motion Carriedby the following Roll Call Vote

Yeas: Commissioners Mullen, Graham, Leek, Lenz, Price, Ross, Thomas and Zerkle
Nays: None

Internal Audit Update
Internal Auditor, Mr. Wesley Lewis, provided the internal audit update.

: Revised FY 2020 Audit Plan and Progress
w Overview Report Other Items
« Revised FY 2020 Audit Plan and Progress 1. FY 2021 Risk Assessment Process
Report 2. Progres: Audit Tool
" 3. CISAC Official)
Internal Audit Status Repon + Other ltems 4. Update on Ongoing Education and Certification of IA
Staff
ted. vy ubgect i nge. @
Presented by:
Wesley Lewis, Director of Internal Audit
Finance Committee Meeting
April 28, 2020
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Commissioners Zerkle and Thomas congratulated Mr. Lewis for obtaining CISA certification.

Other
Commissioner Mullen stated that an email waseaiged from Mark Lawrence regarding the LED and
acorn style streetlights. The correspondence was sent to GM Peffley for a response.

Commissioners Price, Zerkle, and Mullen thanked Corporate Secretary, Denise Griffin; IT Analyst,
Ben McDonald; and Comrsisners Mullen, Thomas, and Ross for auell online meeting.

Commissioner Ross asked about the scheduling for the next Board meeting and the Return on
Equity agreements that are to be sent to City Council. The Corporate Secretary responded that the
Board Meeting would be held on Tuesday, May 26, 2020 as set by resolution; the Committee
meetings will be scheduled as needed and or requested by the chair of a committee.

Commissioner Leek commended GM Peffley on his response to QOMIP stopping shufffs, and
donating $5,000 to United Way. Commissioner Leek asked if there was any way to assist low
income rate payers during this pandemic by giving them credits. GM Peffley responded that longer
times are being allowed to pay amounts due for both restthl and commercial rate payers and



the Executive Director of Customer Operations and Communications is looking into ways that the
BWL can assist customers.

Commissioner Jester commended the BWL on their response to the dO\ghdemic.

GM Peffleyexpressed his appreciation to the Board, Ron Byrnes, and the BWL employees for
working together and for helping to develop a return to work strategy. At the request of a
commissioner the following information was provided by General Manager Peffley.

BWLFTE
Total employees (includes 25 contractors) 700
Employees working remote 320
Employees on stand down (paid to stay home) 115
Employees working on site or in the field 260
Employees on FLMA 5

(Next week, employees who are currently on stand down will begin to return to work)

Delta Energy Park Contractors

PreCOVIBL9 workers onsite 260
PostCOVWD-19 workers onsite 50*
Normal staffing at this stage of the project 300-350

*Staffing over time has increased to 150 as of 4/30/20.

Adjourn
Motion by Commissioner Pride adjourn the meeting.The meetilg was adjourned at 5:32 p.m.

Respectfully Submitted
Anthony Mullen, Chair
Committee of the Whole

CommissioneKen Rospresentd the Finance Committee Report:

FINANCE COMMITTEE
Meeting Minutes
May 26, 2020

Due to public safety concerns resulting fraitme COVIEL9 Pandemic, He Finance Committee
meeting forthe LansingBoard of Water and Light (BWluas conducted via WebEx Conferencing in
Lansing, MI, at 4:00 p.rmn TuesdayMay 26, 2020

Finance Committee Chair Ken Rasaled the meeting to ordeat 4:00 p.m.and askedCorporate
Secretary Griffin for the roll call.



Present. Commissionensen RossBeth Graham, David Lenz, and Tony MulleAlso, present:
CommissionersDeshon Leek, David Price, Tracy Thomas, and Sandra ZawkleNonrVoting
Commssioners Mike Froh (Meridian Townshi)puglas Jester (East Lansimg)d Larry Merrill
(Delta Township

Absent: None
The Corporate Secretary declared a quorum.

On behalf of the Board of Commissione@hair Rosaelcomed the sign language interpegt Ms.
Bonnie Schulz

Public Comments
None.

Approval of Minutes
Motion by Commissioner Price&seconded by Commission&dullen, to approve the Finance
Committee meeting minutes adfanuary 14, 2020.

Motion Carried by the following Roll Call Vote:

Yeas:Commissionerfoss, Graham, Leek, Lenz, Mullen, Piit®mas and Zerkle
Nays: None

April YTD Financial Summary
Chief Financial OfficefCFO), Ms. Heather Shawaresented the followingYear to Date Financial
Review:

Ratios Employee Data
[Opereting Fatts Frmploger Count

Cash on hand is strong 206 days and this is a key contributor that will help during the CQ9ID
pandemic. The Days Cash on Hand is discussed in the -C®8l@nario at the end of the FY21
Budget and Forecast Presentation. The projections due to the pandemic for the FXeoudge

income was a decrease in electric load betweerlT% and a decrease in water of about 10% and

that has been validated. O&M Budget YTD is tracking underspend, and Capital Project YTD and
Delta Energy spend have been somewhat impacted by the paide@onstruction season is just
beginning for the Capital Projects which is where the spend would be realized and the budget is



expected to be at underspend in the next few months. The Return on Assets of 4.5% currently
exceeds budgeted and it will bewviewed in May. Budgeted net income has not been adjusted as
the strong financial position prior to the pandemic is expected to be attained. Of the three ratios
that are below target, days sales outstanding and bad debt are expected to continue tothegeff

due to the pandemic. Employee count, payroll data and benefits remain the same as past months.

FY?21 Operating Budget and Forecast Presentation

General Manager Richard Peffley introduced the FY21 Operating Budget and Forecast. Prior to
COVIEBEL9 stringent guidelines were put into place to reach competitive rates. CFO Shawa provided
information regarding COVIDO and the FY226 Budget and Forecast. Ms. Shawa reviewed BWL
Strategic Objectives, Key Budget and Forecast Assumptions, Sales Voltone afid Forecast by

Utility, Operating Budget and Forecast, Capital Budget and Forecast, and Next Steps.

+ BWL Strategic Objectives - Year in Review

Budget and Forecast

- Key Budget and Forecast Assumptions

5 . - SalesVolume Histor Forecast by Utility
COVID-1g Overview Y Y

FimoeGomeebies i Disclaimer
a2, 2020

* Operating Budget and Forecast
2021-2026
F¥ 2021~ 202 - Capital Budget and Forecast

 Next Steps

Hamatawn People. Hametewn Paver.

Revisad Capial Projects Process (CPT)
Integrated Resource Plan




COVID-19
Scenario

COVID-19
Impact &
Response

Commissioner Ross asked for additional information about City Works and what cosgistsawill

be implemented to improve competitiveness in the next rate strategy. Ms. Shawa stated that City
Works is part of the asset management platform and database. Executive Director of Operations,
Mr. Dave Bolan, added that it is a computerized memance management system which includes
asset management information and the work order system. The system is also used by the city of
Lansing. Ms. Shawa stated cost strategies being implemented include a recommendation to pool
fleet vehicles and conéidation of departments.

Commissioner Lenz askédw GIS was being utilized and was the development of the software
being done by BWL staff or an outside vendor. Ms. Shawa responded that an outside vendor, SSP,
was developing the software and is workimgth BWL BSmart employees. Commissioner Lenz
asked if the software was being utilized to identify assets in the field from the operations and
maintenance area. Mr. Bolan responded that there is an application that is on top of the GIS
system. When the wark orders are cut from the asset information in City Works, the information is
sent out to the field. There are horizontal assets which are geographically placed process such as
wires.

Commissioner Zerkle asked when the vendor has completed the softwadlrdBWL be totally
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for maintaining the data. Commissioner Zerkle asked about a public relations presentation
regarding rates not changing for a year. GMflegfresponded that the competiveness of the rates

would be evaluated and that there are plans in place for more efficiencies.

Commissioner Merrithsked if there are any established external benchmarks for what an adequate
return on assets should be f@ municipal utility. Finance Manager Scott Taylor responded that
metrics provided by APPA do not include return on assets. He said this is partly due to the



requirements being unique for each utility based on their cost of borrowing, expected inftatien
and debt ratio.

Commissioner Rosssked for the difference between the previous and current targets. CFO Shawa
responded that the previous target for the current fiscal year was 4.66% and the current target for
the next fiscal year and forecasepod is 4.14%. Commissioner Ross asked if the cash reserve
policy identifies the key items on which money is spent in order that there is money on hand in
reserve in case of stress. CFO Shawa affirmed. Commissioner Ross also asked about the downward
trending items and the upward trending items. CFO Shawa responded that downward and upward
trending items were indicated on the slide to signify downside and upside potential in the budget
and the remaining items were stated as facts.

Commissioner Jesteasked for additional information on the performance expectation of the
Erickson plant over the next few years considering lower wholesale market prices. GM Peffley
NBaLR2YRSR GKFIG GKS 9NAROlazy LXIyaGaQa 2remh®dAl N
electricity entirely throughout that time due to the market.

Commissioner Leek asked if the Delta Energy Park June 2021 date is not expected to be met how far
away is the goal date. GM Peffley responded that commercial operations originel veag June

2021 and there could be a minimum ofveo-month delay. Commissioner Ross asked what the cost
difference would be between the target dates. GM Peffley responded that the capacity has to be
purchased for a whole year and the cost differencgli8 million.

Commissioner Lenz asked about the difference in the net income for 2026 of $20 million and the net
income of $1.5 million for this year. CFO Shawa responded that the net income is impacted in
FY20212022 due to depreciation of the Deltam&gy Plant.

Commissioner Merrill asked about the cost of service model for water indicating that there would

be an expected increase of 7.25% per year over a theze period. CFO Shawa responded that

there is a cost of service model completed evergryand the rate strategy for this year includes,

along with electric, a detailed study by rate class for water and updated steam study as well. The
rate increase is approximately$9o LISNJ Y2y (K ot &aSR 2y |y | @SN} 3S

Commissioner Zkle asked how competitive the 21.75% rate increase was. GM Peffley responded
that there is a wide variation in water cost due to the quality of treatment and he would follow up
and provide the commissioners with the information.

Finance Manager, Mr. Sitd aylor, spoke about the Capital Portfolio Budget and Forecast.

Commissioner Lenz inquired about the project estimated cost and whether the project is being
attuned to meet the first initial cost in the projected capital budget. Mr. Taylor respondatl th
most of the capital budget projects are in the project intake phase. Severalygaltiprojects will

have updated revised numbers due to the phase of the project and each progressive phase is
expected to have less variation. GM Peffley responded ttiatorange line on slide 17 represents

the project cost which is brought to the Commissioners for approval and if there is a deviation by
15% the Commissioners will be provided the reasons.



Commissioner Zerkle inquired whether a Capital Exceedance agprmuld be requested every
year if there is a multiple year project in which costs go up every year. GM Peffley responded that
an updated budget is made to be brought back to the Commissioners one time.

CFO Shawa spoke about the scenario that was cde&te the potential impact of COWI®D
highlighting reduced retail electric lode and water sales for commercial and industrial customers,
reducing fuel and purchased power expense for reduced sales to retail customers, increasing bad
debt expense, and reaing delayed payment charge (DPC) revenue from waived DPCs. Days cash
on hand is the metric most affected by the COXtEDpandemic economics. Temporary shutdown of

the Erickson plant, suspending nessential travel and training, adjusting fleet and oids
practices, and detailed cost tracking for future reimbursement have been put into action.

Commissioner Zerkle asked if there was an expected date for water shut off for unpaying customers
after the stay safe order is lifted. GM Peffley responded Wil be decided after the order is lifted.

GM Peffley spoke about the COWVID economic impact and response, employee protection,
customer protection, and employee contribution. He reported that approximately 15% of
O2YYSNOALFT Odza (2 Y HN&turn I bSsyht (ibusiBessesS e Shiken restarting
operation. Increased bad debt and waived delayed payment charges have brought about the need
for the creation of a new policy. The turnoff pool is usually around 600 but has increased to 6,000
and it wil take about three weeks for notifications to be sent out after the stay at home order is
lifted. GM Peffley reported that a campaign for employees to donate to Pennies for Power will be
implemented on June 1, 2020. No BWL employees have tested pdsitiOVIEL9, and there

have been no furloughs or layoffs. GM Peffley also stated that all out of state travel, conferences

and training have been suspended.
Commissioner Price recommended that Commissioners abide by the travel restrictions.

Motion by Commissioner ThomaSgeconded by Commissionktullen, to forward the Resolution
for the FY21 Operating Budget and Forecast to the full Board for consideration.

Motion Carried by the following Roll Call Vote:

Yeas: CommissiondrRoss, Graham, Leelkerz, Mullen, PriceThomas and Zerkle
Nays: None

Other
None.

Adjourn
Commissioner Rosgljournedthe meeting at 5:4%.m.

Respectfully submitted
Ken Ros<Chair
Finance Committe



al! b! DREOMMENDATONS

General Manager Peffley recommended that 8eard approve th&kesolutiorfor the IT
Communications Policy.

RESOLUTION #20628-01

IT Communications Policy

WHEREAS, Internal Audit performed an audit of Cybersecurity Policies and recommended
enhancements to the Communications Technologies Poligp16; and

WHEREAS, management has developed additional operating policies supporting the use of
communications technologies and has created a Cyber Security Steering Committee to monitor
and maintain those policies since the establishment of the Comeations Technologies Policy in
November 2016; and

WHEREAS, management has proposed a revised Communications Technologies Policy to
incorporate these changes in operations as well as recommended enhancements;

RESOLVED, that the Board of Commissionerbhaopts the revised Communications
Technologies Policy as recommended by Staff.

Motion by CommissionerMullen, Secondedby CommissionerThomas to approve the IT
Communications Polidgesolution.

Motion Carriedby the following Roll Call Vote

Yeas:Commissioners Price, Graham, Leek, Lenz, MuRaiss, Thomas and Zerkle
Nays: None

UNFINISHEBUSINESS
There was no Unfinished Business.

NEWBUSINESS
There was no New Business.

RESOLUTIONS/ACTIORMS

RESOLUTION #2B05-02
Return on Equity (ROE¥Rewal

WHEREAS, the City of Lansing has expressed a desire to continue the Agreement Between the City
of Lansing and The Board of Water & Light dated June 30, 1992 (the Agreement), which has been
subsequently extended by means of four Amendments thenet®001, 2012, 2013 and 2018,
respectively;



WHEREAS, the Board of Commissioners Committee of the Whole (COW) considered the City of
[ FyaAy3aQa NBIljdzSad 2y ! LINAE HYyS HAHNT

WHEREAS, the General Manager recommended the Agreement be extended by two (&) years

specific dollar amount for Fiscal Years 2020, 2021, and, 2@#2some limited upward adjustment
F2NJC, HAaHuM YR HAHH AT GKS .2[ Qa NBXO@SydzSa aArdy
memorialized as Amendment

No. 5;

WHEREAS, the COW has atersid the proposed Amendment #5, agreed with the General

al ylI 3SNRa NBO2YYSYyRIFIGA2Y YR FLILNRPJISR GKS ! YSYR
Manager to execute the Amendment, and the Amendment shall be forwarded to the Board of
Commissioners forgproval at the May 2020 meeting.

RESOLVED, the proposed Amendment 5 to the Agreement Between the City of Lansing and The
Board of Water & Light dated June 30, 1992 is approved by the COW, including authorization for the
General Manager to execute the Antiment, and shall be forwarded to the Board of

Commissioners for approval at the May 2020 meeting.

Motion by Commissioner RgsSecondedy Commissioner Legto appiove the Return on Equity
(ROE) Renewédr FY 20.

Motion Carriedby the following Roll &l Vote

Yeas:Commissioners Price, Graham, Leek, Lenz, MURers, Thomas and Zerkle
Nays: None

RESOLUTION #2026-03
Delegation of Authority to General Manager Retraction and Amendment
to Defined Contribution Plan & Trust 2

WHEREAS, theBoario 2 1 SNJ ' YR [ A3IKO O60KS a{LRyaz2NE0 alLkly
[ AAKG 5STAYSR /2y(iNROdziAZ2Y tfly FYyR ¢NHzZd H 00K

WHEREAS, in Resolution #2191, the Sponsor delegated authority to the General Manager

6adDaé¢ 0 IyR (KS2WBHNANSSSYUKSEtdy2YYAILGSSEL GKEFG LI
Committee to alter the plan design to address business needs and industry practices for the Plan

OGKS a5StS3alraAz2yeév a ¢Sttt Fa F2N 20KSNJ LX Fya Y

WHEREAS, the Sponsor wisttesetract the Delegation as it relates to the Plan only and not to any
other plans maintained by the Sponsor; and

WHEREAS, the Sponsor intends to reserve its authority to amend the Plan, to freeze the Plan, or to
terminate the Plan; and



WHEREAS, theBy a2 NJ g AaKSa (G2 NBadlFdsS GKS tflyQa ! R2LI
eligibility provisions.

THEREFORE, it is:

RESOLVED, that the Sponsor hereby retracts the Delegation as it relates to the Plan only and retains
its authority to amend the Plan, tioeeze the Plan, or to terminate the Plan, unless and until
otherwise resolved; and

FURTHER RESOLVED, that, after its review, the Sponsor adopts and approves the attached restated
Adoption Agreement, effective as stated therein; and

FURTHER RESOLVE®R,tke Chair of the Board is hereby authorized to execute the restated
Adoption Agreement and related documents on behalf of the Sponsor; and

FURTHER RESOLVED, that the Sponsor indemnifies and holds harmless the GM and each member of
the Committee from ad against all liability of any kind, including, without limitation, court costs,
FGi2NySeaqQ ¥8S4&a yR 20KSNJ SELSyasSa GKEFEG FNnasS ¥
kind that is brought by any person, entity or government agency in connegtibrii K G KS Da Q& 2
/I 2YYAU0GSSQa RAAOKINHS 2F AdGa RdziASa NBtlGAy3a G2
indemnification shall not apply with regard to any proceeding in which the GM or a Committee

member is found to have been grossly negligent or teehaolated a law or committed a crime.

Motion by Commissioer RossSecondedoy Commissioner Thoma® approve the Delegation of
Authority to General Manager Retraction and Amendment to Defined Contribution Plan & Trust 2
Resolution.

Motion Carriedby the following Roll Call Vote

Yeas:Commissioners Price, Graham, Leek, Lenz, MURers, Thomas and Zerkle
Nays: None

RESOLUTION #2B05-04
Delegation of Authority to the General Manager to Amend Plans for Compliance

WHEREAS, the Board of WateRan[ A 3Kl O0U0KS G{LRYaA2NEO &LIR2Yyaz2Nh
and Light Defined Contribution Plan and Trust 1; (b) Lansing Board of Water and Light 457 Deferred
Compensation Plan and Trust; (c) Lansing Board of Water and Light Defined Benefit Plarstand Tr

F2NJ 9YLX 228SS3aQ t-Reyfemer? Beaelit Planyafd TR for Etigblé BEmployees of
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WHEREAS, in Resolution #2Q1901, the Sponsor delegated authority to the General Maag

6aDa¢Vyv YR (KS wSOANBYSyld ttly /2YYAGGSS 6GKS a
Committee to alter the plan design to address business needs and industry practices for the Plans;

and



WHEREAS, the Sponsor wishes to delegate authority to amendbinefBr compliance purposes
RdzS G2 OKlFy3aSa Ay GKS fl g o0a/2YLIALFIYyOS ! YSYRYSY
authority to the Committee or any successor of the Committee performing the same duties; and

WHEREAS, the Sponsor intends to resdsvauthority to freeze the Plans or to terminate the Plans.
THEREFORE, it is:

RESOLVED, that the Sponsor expressly delegates to the GM authority to adopt Compliance
Amendments for the Plans; and

FURTHER RESOLVED, that the Sponsor expressly deletie&sNbthe authority to further
delegate to the Committee the authority to adopt Compliance Amendments for the Plans; and

FURTHER RESOLVED that the Sponsor requires all Compliance Amendments to be communicated to
the Board at the next regularly scheduleteeting of the Board; and

FURTHER RESOLVED that the Sponsor ratifies all adopted Compliance Amendments that have been
adopted by the GM or Committee prior to this delegation; and

FURTHER RESOLVED that the Sponsor reserves its authority to freemeastioe t8lterminate the
Plans; and

FURTHER RESOLVED, that the Sponsor indemnifies and holds harmless the GM and each member of
the Committee from and against all liability of any kind, including, without limitation, court costs,

G342 Ny Se@ aer ekfeiSeés thiat virRe fdri any legal or administrative proceeding of any
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indemnification shall not apply with regard to any proceeding in which the GM or a Committee

member is found to have been grossly negligent or to have violated a law or committed a crime.

Motion by Commissioner RgsSecondedoy Commissioner Thoma approve the Delegation of
Authority tothe General Manageto Amend Plans for Complian&eesolution.

Motion Carriedby the following Roll Call Vote

Yeas:Commissioners Price, Graham, Leek, Lenz, MU#ens, Thomas and Zerkle
Nays: None

RESOLUDN #2@0-05-05
Defined Benefit (DB) Investment Policy Statement

21 9w9!l {Z GKS .2FNR 2F 2 0SNJFTYR [ATKI 6GKS a{LkR
and Light Defined Contribution Plan and Trust 1; (b) Lansing Board of Water and Light 45&dDeferre



Compensation Plan and Trust; (c) Lansing Board of Water and Light Defined Benefit Plan and Trust
F2NJ 9YLX 228SS3aQ t-Reyfemere Beaelit Planyafd TiuR for Etigiblé BEmployees of
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WHEREAS, in Resolution #201901, the Sponsor delegated authority to the General Manager
6aDa¢Vyv YR GKS wSOGANBYSyld ttly /2YYAGGUSS 6GKS a
Committee to alter the plan design to address business needs and inguatifices for the Plans;

and

WHEREAS, the Sponsor wishes to delegate authority to amend the Plans for compliance purposes
RdzS G2 OKlFy3aSa Ay GKS fl1 g o0a/2YLIXALFIYyOS ! YSYRYSyYy
authority to the Committee or any succes of the Committee performing the same duties; and

WHEREAS, the Sponsor intends to reserve its authority to freeze the Plans or to terminate the Plans.
THEREFORE, it is:

RESOLVED, that the Sponsor expressly delegates to the GM authority to adopa@aenpl
Amendments for the Plans; and

FURTHER RESOLVED, that the Sponsor expressly delegates to the GM the authority to further
delegate to the Committee the authority to adopt Compliance Amendments for the Plans; and

FURTHER RESOLVED that the Sponsaresegli Compliance Amendments to be communicated to
the Board at the next regularly scheduled meeting of the Board; and

FURTHER RESOLVED that the Sponsor ratifies all adopted Compliance Amendments that have been
adopted by the GM or Committee prior this delegation; and

FURTHER RESOLVED that the Sponsor reserves its authority to freeze the Plans or to terminate the
Plans; and

FURTHER RESOLVED, that the Sponsor indemnifies and holds harmless the GM and each member of
the Committee from and againall liability of any kind, including, without limitation, court costs,
FddG2NySeaQ ¥884a8 yR 20GKSNJ SELSyasSa GKIG NnhasS 7
kind that is brought by any person, entity or government agency in connection witb the@a 2 NJ (G K S
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indemnification shall not apply with regard to any proceeding in which the GM or a Committee

member is found to have been grossly negligent or to havatadla law or committed a crime.

Motion by Commissioner RaosSecondedoy Commissioner Mullerto approve theResolutionfor
the Defined Benefit (DB) Investment Policy Statement

Motion Carriedby the following Roll Call Vote



Yeas:Commissioners Pric§raham, Leek, Lenz, MulledRoss, Thomas and Zerkle
Nays: None

RESOLUTION #2B05-06
Voluntary Employees Beneficiary Association (VEBA) Investment Policy Statement

21 9w9! {3 GKS [lFyaAiy3a .2FNR 27F 2| (S-Rétremef A IKG 0
Benefit Plan and Trust for Eligible Employees of Lansing Boartl ¢f %/NJ I y R [ A 3K 6 (K S
and

WHEREAS, the Retirement Plan Committee, established by the Sponsor and delegated certain
duties by the Trustees related to the investment of VEBA aspetsodically reviews the target

rate of return for each plan and, as the result of its most recent review, recommends the target
rate of return for the VEBA be reduced from 7.5% to 7.0%; and

WHEREAS, the Retirement Plan Committee also periodicallyweevlee investment policy
statement, formally known as the Statement of Investment Policies, Procedures and Objectives,

for the VEBA and, as the result of its most recent review, recommends revisions to language
GAOGKAY GKS 9.1 Qa Aya@badyYSyd LRfAOe aidl dSYSyi

WHEREAS, the Retirement Plan Committee along with the General Manager recommends the
Sponsor adopt the revisions which reflect these recommendations in the attached Post
Retirement Benefit Plan and Trust for Eligible Employees of Lansing Boardteaf alvd Light
Statement of Investment Policies, Procedures and Objectives; and

WHEREAS, the Sponsor wants to adopt the revisions reflected in the attacheRe#ostnent
Benefit Plan and Trust for Eligible Employees of Lansing Board of Water and &ighte8t of
Investment Policies, Procedures and Objectives;

THEREFORE, it is:

RESOLVED, that, after its review, and based on the recommendation from the Retirement Plan
Committee along with the General Manager, the Sponsor adopts and approves the atRosied
Retirement Benefit Plan and Trust for Eligible Employees of Lansing Board of Water and Light
Statement of Investment Policies, Procedures and Objectives.

Motion by Commissioner ThomaSecondedoy Commissioner Ros® approvethe Resolutionfor
the Voluntary Employees Beneficiary Association (VEBA) Investment Policy Statement

Motion Carriedby the following Roll Call Vote

Yeas:Commissioners Price, Graham, Leek, Lenz, MURers, Thomas and Zerkle
Nays: None



RESOLUTION #B05-07
Capital Poject Exceedance AE¢ Electric Annual Account
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Approval necessitates BWL Board of Commission approval for aggregate total budget amounts for
electriccwat?NE & 0StFY FyR OKAffSR gl GSN) alyydz ¢ OFLRAGI
previously approved budget by both 15% and $200,000 prior to completion of the project; and

WHEREAS, the previously approved budget for Capital ProjedEWEtric Anual Account was
$11,633,349; and

WHEREAS, the projected final total cost for Capital ProjeGtEAé&ctric Annual Account is
$14,200,000, should the projects be completed; and

WHEREAS, BWL staff and management reviewed the project cost in detil indhides but is not
limited to the rationale and circumstances for the increased budget projection; and

WHEREAS, BWL staff and management recommends that the Capital Prajé&iedtiic Annual
Account be completed despite the projected increased;carsd

RESOLVED, the BWL Board of Commissioners approve completion of Capital P¢dietthE
Annual Account with a projected final total cost of $14,200,000.

Motion by Commissioner RgsSecondedoy Commissioner Grahagrto approve theResolutionfor
the Capital Project Exceedanc@E- Electric Annual Account

Motion Carriedby the following Roll Call Vote

Yeas:Commissioners Price, Graham, Leek, Lenz, MURers, Thomas and Zerkle
Nays: None

RESOLUTION #2AB05-08
Capital Project Exceedme ¢ Tainter Gate Trunnion Pin Replacement
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Approval necessitates BWL Board of Commission approval for specific capital projects that are

expected to exceetheir previously approved budget by both 15% and $200,000 prior to

completion of the project; and

WHEREAS, the previously approved budget for Capital Proj@G208 MPg Tainter Gate Trunnion
Pin Replacement was $1,653,565; and

WHEREAS, the projectédal total cost for Capital Project PIB203 MR Tainter Gate Trunnion Pin
Replacement is $2,011,000, should the project be completed; and

WHEREAS, BW.L staff and management reviewed the project cost in detail, which includes but is not
limited to therationale and circumstances for the increased budget projection; and



WHEREAS, BWL staff and management recommends that the Capital Pr&620BBP; Tainter
Gate Trunnion Pin Replacement be completed despite the projected increased cost; and
RESOLVYE the BWL Board of Commissioners approve completion of Capital Proj202BE MR
Tainter Gate Trunnion Pin Replacement with a projected final total cost of $2,011,000.

Motion by Commissioner ThomaSecondedoy Commissioner Mullerio approve theRe®lution
for the Capital Project Exceedanc@ainter Gate Trunnion Pin Replacement

Motion Carriedby the following Roll Call Vote

Yeas:Commissioners Price, Graham, Leek, Lenz, MURers, Thomas and Zerkle
Nays: None

RESOLUTION #2B05-09
FiscalYear 202312026 Budget and Forecast

RESOLVED, that the Annual Operating and Capital Budget covering Fiscal Year 2021 is hereby
approved as presented; and

RESOLVED, that the Operating and Capital Forecast for the Fiscal Ye@Q@2ZBiaZhereby
acceptedas presented; and

FURTHER RESOLVED, that the Corporate Secretary be directed to make the appropriate filings with
GKS [FyaAy3 /AaAGe /fSNIQa 2FFAOS Ay | OO2NRIYyOS ¢
actions.

Staff Commerdt

Staff recommends an operating and maintenance budget of $329.4M and a capital budget of
$198.9M for Fiscal Year 2021.

The Operating and Capital Forecast for Fiscal YearsZIZ®R includes potential rate increases in

Fiscal Years 202226. The pantial rate increases are for forecast purposes only and have not

been approved through a public rate hearing process. The forecast rate increases are subject to
NEZGAAAZ2Y | YyRZI AYy Fye& OFaSs LINA2N (2 AYsdifgYSy dl
process as per Lansing City Charter, Sectianvbp ¢ KA OK NBFSNE (2 GKS . 2]
and reasonable rates and defines the public hearing process.

In accordance with the provisions of the Lansing City Charter, Article 5, Chapteti@n $£03.5
and Section £03.6, staff recommends the Finance Committee approve the budget and forecast for
presentation and adoption by the Board at its May 26, 2020 board meeting.






